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M. Com. -1II Semester
CORE COURSE — COM - C- 221: MANAGEMENT ACCOUNTING

Course Objectives: This course provides the students an understanding of Management Accounting
Concepts and applications.

Pedagogy: Combination of Class-room Lectures, Case Study Analysis, Group Discussion, Student
Presentations and Field Work.

Teaching Hours per Week: 3 Examination Duration: 3 hours
Maximum Marks: 100
Maximum Marks for Internal Assessment: 40 Maximum Marks for Semester-end Exa.: 60

* Course Inputs *

Introduction: Generally Accepted Accounting Principles; Management Accounting-Concept and
Distinction with Financial Accounting and Cost Accounting; Controllership Functions.

Management accounting: Objectives, nature and scope of management accounting: Management
accounting and managerial decisions.

Project appraisal techniques: Payback Period, Discounted Payback period, Return on Investment/
Average Rate of Return, Net Present Value, Internal Rate of Return, PI, Capital disinvestments.

Budgeting and budgetary control: Concept of budget and budgetary control objectives, merits, and
limitations, Budget administration, Functional budgets, Fixed and flexible budgets, Zero base budget,
performance budgets, Master Budget and Cash Budget.

Standard costing and variance analysis: Meaning of standard cost and standard costing: advantages,
limitations and applications, Variance analysis — material, labour, overhead and sales variances,
Disposition of variances, Control ratios.

Absorption versus marginal costing: Distinctive features and income determination.
Cost-Volume-Profit Analysis: Break-even analysis-algebraic and graphic methods.

Reference / Text —Books / Suggested Readings:

1. Khan & Jain: Management Accounting (McGraw Hill.).

2. Anthony, R.N.: Management Accounting, (D.B. Taraporewala & Sons Pvt.Ltd., Mumbai.

3. Garison, Ray H.: Managerial Accounting (Business Publications, Inc.).

4. Hingorani, N.L., Ramanathan & Grewal, T.S. : Management Accounting Sultan Chand & Sons,
Delhi.

John Dearden & Bhattacharya : Management Accounting Vikas Publishing House, New Delhi.
Kaplan, Robert S. and Atkinson, Anthony A: Advanced Management Accounting, Pearson
Education Asia.

7. Keller, I.R.: Management Accounting for Profit Control (McGraw Hill.).
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