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[ MBA MGT-C-221: HUMAN RESOURCE MANAGEMENT

Objectives: The objective of this course is to sensitize students to various facts of managing people and to create
an understanding of the various policies and practices of human resource management.

Unit I: Introduction to HRM: Meaning, objectives, need, HRM vs. Personnel management, Roles of HR
manager, Challenges of HR managers, HRD- Concept and Meaning, Strategic HRM
Unit 11: HRP& Recruitment, Selection: Meaning & Significance, Process of HRP, Recruitment & Selection
Process, Job analysis (Job description & Job specification) Contents & Process.
Recruitment: Sources, methods and techniques of recruitment and selection, Placement, Induction
Unit I11: Personnel Policies: Aims and Objectives of Personnel Policies, Need for Personnel Policies ,Principles
of Personnel Policies ,Types of personnel Policies, Mechanism of Policy Formulation.
Unit IV: Employee Compensation & Job Evaluation: Concept and Process of Job Evaluation, Compensation,
Rewards, Wage Levels & Wage Structures, Wage determination Process, Factors Influencing Wage & Salary
Structure & Administration.
Unit-V: Employee Promotion & Separation: Promotion, Demotion, Transfer, Separation, Absenteeism &
Turnover.
Case studies based on above-mentioned curriculum
Suggested Reading:
1. Gupta, C.B., Human resource management, Sultan Chand & Sons, New Delhi, 2005, 6th ed.
2. Aswathappa, K., Human resource and personnel management, Tata McGraw-Hill Publishing Company
Ltd., New Delhi, 2002, 3rd ed.
3. Dessler, Gary, Human resource management, Pearson Education, Delhi, 2005, 9th ed.
4. DeCenzo, David A. and Robbins, Stephen P., Personnel/Human resource management, Prentice-Hall of
India Pvt. Ltd., New Delhi, 1995.
5. lvancevich, John M., Human Resource Management, Tata McGraw-Hill Publishing Company Ltd., New
Delhi, 2008, 10th ed.
6. Monappa, Arun and Saiyadain, Mirza S., Personnel management, Tata McGraw-Hill Publishing
Company Ltd., New Delhi, 1998, 2nd ed.
7. Rao, P. Subba, Essentials of human resource management and industrial relations Text Cases and Games,
Himalaya Publishing House, Mumbai, 2005.
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